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2025-26 School Framework for Enhancing Student Learning 

School: Dover Bay Secondary School 

Principal: Geoff Steel  

Our Story/Our Learners 

LAND ACKNOWLEGEMENT  
The southeastern part of Vancouver Island, the Gulf Islands and the lower Fraser River are the traditional 

territories of the Coast Salish Peoples. For thousands of years, the Coast Salish people have lived in, travelled, 

and fished the waterways of the Salish Sea.  The hul’q’umi’num language is the language of this 

land.  Hul’q’umi’num traditionally, and to this day, unites the Snaw Naw As, Snuneymuxw and Stz’uminus 

peoples as one family and on whose territories we stand today.  Dover Bay is located on the traditional territory 

of the Snaw Naw As and Snuneymuxw peoples and we are thankful to be located on these beautiful lands in 

North Nanaimo.  

SCHOOL DEMOGRAPHICS 
Dover Bay Secondary originally opened its doors in 1992 and has Grade 8-12 course offerings.  In the 

2025/2026 school year, Dover has a student population of 1, 668 students and approximately 120 staff members.  

We have a diverse student population with 144 Indigenous Students, 76 English Language Learners, 166 

International Students, and 33 students that came to Dover Bay as refugees. Our school population is much more 

diverse than it was over thirty years ago when we first opened our doors. Diversity is a strength of our school.     

CATCHMENT SCHOOLS 
Dover Bay draws students from our six feeder area schools across North Nanaimo, Lantzville and the Nanoose 

Nation. Our catchment K-7 elementary schools include Frank J. Ney, McGirr, Pleasant Valley, Randerson Ridge, 

Rutherford, and Seaview. Dover Bay also welcome students from out of catchment through our Fine Arts 

Academy. Every Spring we send Dover teams to our feeder schools and welcome our grade sevens for tours and 

entertainment with our Grand Wazoo.  
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COURSE OFFERINGS AND EXTRA-CURRICULAR OPPORTUNITIES 
Dover Bay is one of the two largest secondary schools in our school district and has a great selection of course 

offerings.  Our school is known for its academic excellence and personalized programming. Students pursuing 

academic pathways have a terrific selection of course offerings and teachers that will prepare them for life after 

high school.  Many of our students will excel and achieve their academic goals and will be eligible for 

scholarships and bursaries.  Our school is fortunate to offer a wide variety of elective courses for our students to 

choose from. We have a dedicated staff that offer a variety of options and a beautiful facility that can 

compliment these programs. Our many elective offerings include auto-tech, band, cafeteria, ceramics, carpentry, 

dance, foods, outdoor education, robotics, textiles, theatre, and yoga.  

Beyond the classroom, students have access to a remarkable number of clubs and committees to bring their 

school experience to the next level.  Many of our students excel in the extra-curricular realm.  Dover Bay 

Athletics, Chess, Fishing, Robotics, Pokemon, Model UN, Student Council, are all passion areas for students 

and these experiences enrich the overall school experience.  

EXAMPLES OF AVAILABLE DATA AND WHAT WE KNOW ABOUT OUR 
DOVER BAY STUDENTS.

o FSA Results Literacy (Current Grade 8’s)

o FSA Results Numeracy (Current Grade 8’s)

o Literacy 10 Results – Dover Bay is consistently near or exceeding provincial average for 
comprehension and communication. This data can be monitored to see if grade 8/9 interventions show 
impact over time, and whether grade 10/11 intervention shows impact on grade 12 results in the future. 
This is an area of growth to examine this data and determine interventions needed.

o Literacy 12 Results – Dover Bay is consistently near or exceeding provincial average for 
comprehension and communication.  This data can be monitored to see if grade 8/9 interventions show 
impact over time, and whether grade 10/11 intervention shows impact on grade 12 results in the future. 
This is also an area of growth to examine this data and determine interventions needed.
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o Report Card Marks – Identification of courses that are barriers for student success.  Science 10 is a 
barrier for Priority Population students. Data will need to be analyzed.

o Student Learning Survey – This data has been used regularly at Dover Bay to help direct PLC 
collaboration.

o Grad Rates – Work within Triad teams to ensure Grade 12’s are tracked and supported.

o District Data Sets – Provided in the fall to schools with relevant data.  Integrating this into the school 
culture will be next steps.

o 2024/2025 Dover Bay Student Voice Feedback – This group meets to provide feedback to Dover 
Administration on ways to improve the school.

o Preventure Program – Year 2 of Preventure at Dover Bay provides evidence based prevention program 

to promote mental health and delay substance use among teens.
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Goals for 2025 – 26 

Goal 1 

Student Success 
Increase literacy success rates for all 
School specific goal: 
Create and implement a literacy framework with intentional strategies to increase literacy rates 

for our grade 8 and 9 students. 

Data Sources 

o Grade 8/9 Literacy Screeners (DIBELS 8th Edition Comprehension Screener, EasyCBM Oral

Reading Fluency and Screener)

o Grade 7 Transition Notes

o School Based Team Notes and Recommendations

Strategies to meet the goal: 

o Implementing grade wide fall screeners for Grade 8 and 9 students. (Sept/Oct)

o Collaboratively building our staff’s capacity to understand, support and enhance students’

literacy skills.

o Digging deeper into data to provide targeted intervention to support students with their literacy

needs.

o Inclusion Support Team (IST’s) – Provide targeted interventions for students

o Literacy Learning Leader and Team – To develop collective literacy interventions to benefit all

learners.

o Classroom Teachers – implement recommended literacy strategies as per literacy team.

o Supporting priority populations with a systemic approach.

o PLC Teams are required to have a FESL(School Plan) and/or Strategic Plan connection with

their collaboration.

o Establishment of Junior Link Program to focus on literacy, numeracy, and social support for

our most vulnerable grade eights and nines.

o Connecting Mentors to Children and Youth in Care (CYIC) – Through Triad Team

(Counsellor, IST, Admin/Child Youth Family Support Worker) discussions.

o Priority Populations – Ensuring our priority populations (CYIC, Indigenous Youth, Students

with Diverse Abilities) are supported with targeted intervention from Triad Teams.

o Implementing Spring follow up screeners for grade 8 and 9 students. (May)

o Spring screener data to be used for student programming.
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How will you know: 

Examples of data that could be utilized to show growth (or the need to do 
something different):

o Pre & Post data from literacy screeners

o Direct conversations with teachers

o Scheduled check-ins with students (particularly those Emerging or Developing and Priority 

Populations)
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Goal 2 

Please Select a Board Goal 
Create and share district-wide, Syeyutsus Principles of Teaching & Learning 

School specific goal: 
Dover Bay will strengthen our commitment to the syeyutsus framework by learning about and weaving the 

Coast Salish Principles: shkw’am’kw’um’s tu syeyutsus (our ways of being together) into our everyday 

teachings and school culture: 

• slhilhukw’ (Connected)

• shhw’a’luqw’a’ (Relatives)

• ts’I’ts’uwatul (To help and to support each other)

• xe’xe’ tumuhw (Sacred Earth)

• ‘uy’shqwaluwun (Good Heart and Good Mind)

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sd68.bc.ca%2Fdocument%2Fshkwamkwums-tu-syeyutsus.pdf&data=05%7C02%7Cgsteel%40sd68.bc.ca%7Cb069fe795e864f1e43d308ddf6305e75%7C874aef7d912947c698621c49c325f625%7C0%7C0%7C638937409797625786%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gyddyG5K7SSdjbdnCV4X8RmexLkQ%2FK6KM4Kcbsx%2Bjgg%3D&reserved=0
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Strategies to meet the goal: 
• Dover Bay will commit to further integrate these principles into every aspect of our school

culture.  We commit to an enhanced partnership with local Indigenous Communities for cultural

guidance with ‘uy ‘shqwaluwun (good heart and good mind).

• Professional Learning Community (PLC) Teams are required to incorporate at least one Coast Salish

Principle into their collaboration.

• Dover Bay has a Truth and Reconciliation Action Plan that is a complimentary to the school

plan/FESL goal.

• Consistent Truth and Reconciliation Actions. For Example: National Truth and Reconciliation Day,

Missing and Murdered Indigenous Women, Indigenous People’s Day, Moose Hide Campaign,

hul’q’umi’num lessons in staff meetings, land acknowledgment for all gatherings, connections to

Nanoose Nation.

• This is Dover Bay’s commitment to walk together with one heart and one mind. These principles

will help our school continue to move forward in Truth and Reconciliation, in alignment with the

Truth and Reconciliation Commission’s Calls to Action 62-63.

How will you know: 

• Truth and Reconciliation Action Plan has clear goals related to: hul’q’umi’num language, cultural
events, cultural connections, and improvements to our facility

• PLC Teams to report out on progress in Dover PLC Plan multiple times per year

• Student Voice Feedback and progress on feedback




